Programme overview
A Project Management Facilitator (Project Management for non-project managers) in a workplace environment supports and enhances project management practices within organisations by providing guidance, resources, and assistance to project teams and individuals. They aim to facilitate effective communication, streamline processes, and promote collaboration to ensure successful, on-time, on-budget project delivery. 

Learning outcomes
At the end of this Programme, learners will be able to: 

· Assist teams in developing project plans, defining objectives, milestones, and deliverables. Help in identifying resources needed and creating realistic timelines. 
· Facilitate communication between project stakeholders, team members, and leadership to ensure alignment of goals, expectations, and progress tracking. Serve as a central point of contact for project-related inquiries. 
· Facilitate access to information and related resources, including access to staff, and assist with the scheduling of project activities and facilitate the integration of project activities into normal operational activities. 
· Regularly monitor project progress, identify potential risks or obstacles, and provide guidance on mitigation strategies. Conduct post-project evaluations to assess performance and identify areas for improvement in project management processes 

Duration
75 days combining knowledge and practical.

Knowledge Component (Theory)- 10 weeks
The purpose of the "Introductory Studies for Project Managers" module is to provide the learner with a detailed understanding of project management and its role within the broader occupational landscape. This module aims to equip learners with the foundational knowledge and tools necessary to function effectively as a facilitator of project management activities in organisations. This module aims to develop knowledge literacy, whereby a learner can demonstrate a detailed understanding of different forms of knowledge, schools of thought, and forms of explanation within the project management field, operations, or practice. By exploring the broad spectrum of project management, learners will gain a holistic view of the discipline, enabling them to contribute to the successful delivery of projects and enhance their occupational competence within organisations. 

	Module 1: Introductory studies for Project Managers

	Definitions, methodologies, and key concepts associated with project management.

	Project management processes as aligned to general management and organisational leadership.

	Ethical conduct and its importance in project management. 

	Evolution of technology in relation to project management


	Module 2: Project scope management.

	Understanding what a Project Scope is and how it is used in project management:

	Principles underpinning the definition of a Project Scope

	Collecting and Managing Requirements for scope development:

	Using Work Breakdown Structure (WBS) in project scope development

	Project Scope Change Management

	Project Scope Verification and Control:

	Stakeholder Engagement in Project Scope Management


	Module 3:  Project Time Management.

	Introduction to Project Time Management

	Project Planning

	Estimating Activity Durations

	Critical Path Method (CPM)

	Schedule Development

	Schedule Control and Monitoring

	Resource Optimization

	Time Management Software

	Risk Management in Time Management


	Module 4:  Project Cost Management.

	Project Cost Budgeting and Allocation

	Project Cost Change Control

	Project Cost Reporting and Communication


	Module 5. Project Quality Management.

	Project Quality Planning

	Project Quality Assurance

	Project Quality Control

	Project Quality Communication and Stakeholder Engagement

	PRACTICAL COMPONENT (5 weeks)

	The purpose of the module is to equip learners with the skills and knowledge needed to control project delivery schedules and costs, and to effectively plan and develop project timelines and schedules. This module aims to enable learners to create realistic and achievable project schedules that facilitate efficient project execution and enhance their occupational competence as project managers. The content of the module is applicable to project managers in both public- and private-sector organizations. 

Module 1: Plan and develop a project timeline and schedule.

	Module 2: Control the project delivery schedules and costs.

	Module 3: Apply soft skills to develop the required attributes to successfully facilitate project delivery in organisations




Assessments
Practical test
Written test
Supervised Assessment
