Programme overview
The New Venture Creation Skills Programme (NQF Level 2, 32 credits) is designed to equip aspiring entrepreneurs with the foundational skills required to start, manage, and grow a sustainable small business. The programme combines theoretical knowledge with practical application, enabling learners to transform business ideas into viable ventures. This programme focuses on developing entrepreneurial thinking, identifying market opportunities, managing finances, and creating effective business plans. It is ideal for unemployed youth, small business owners, and individuals seeking to enter the world of entrepreneurship. 

Learning outcomes
At the end of this Programme, learners will be able to: 
• Gather and analyse information for an industry. 
• Determine market requirements relevant to marketing and selling goods and services. 
• Determine financial, human, and infrastructure requirements 
• Manage financial, human, and infrastructure resources of a business. 
• Plan for the establishment of a business. 
• Organise and conduct business activities. 

Duration
15 days combining knowledge and practical.

Knowledge Component (Theory)- 5 days
The knowledge component is a 5-day programme that provides learners with a strong theoretical foundation in entrepreneurship and business management. The purpose is to build critical knowledge and understanding required to conceptualise and plan a new business venture.

Topic 1: Being an entrepreneur. 
Topic 2: Know yourself. 
Topic 3: Know your industry 
Topic 4: Identifying Market Opportunities 
Topic 5: Innovation 
Topic 6: Customer Service 
Topic 7: Financial and Cash Flow Management 
Topic 8: Basic business financial statements 
Topic 9: Pricing of goods and services 
Topic 10: Marketing 
Topic 11: SMART goals  
Topic 12: Business planning 

Application Component (Practical)- 10 days
Topic 1: Calculations and Pricing 
Topic 2: Basic book-keeping 
Topic 3: Marketing project. 
Topic 3: Customer service 

Recap Session: A short session used to review and reinforce key concepts covered in the programme, clarify misunderstandings, and prepare learners for assessments.

Assessments 
· Continuous assessment
· Supervised assessment
