Programme overview
The Conflict Management Skills Programme (NQF 5, 8 Credits) is designed to equip learners with essential skills to effectively identify, manage, and resolve conflict in the workplace and community settings. The programme integrates theoretical understanding with practical techniques to promote constructive communication, emotional intelligence, and problem-solving. This programme is ideal for employees, supervisors, educators, community leaders, and individuals seeking to improve interpersonal relationships and workplace harmony.

Learning outcomes
At the end of this Programme, learners will be able to: 
· Analyse and evaluate conflict submission by affected parties
· Distinguish types of conflicts
· Apply appropriate strategies to manage conflict.
· Resolve conflict using appropriate techniques in the workplace.
· Develop and implement follow-up plans
· Compile conflict resolution reports
· Communicate effectively with an employer and employees with regard to conflict issues. 

Duration
10 days combining knowledge and practical.

Knowledge Component (Theory)- 3 days
The knowledge component is a 3-day programme that provides learners with a strong theoretical foundation in understanding conflict and its management. The purpose of the conflict management programme is to develop a deep understanding of conflict dynamics and appropriate strategies for managing conflict effectively.
Topic 1: Sources of conflict. 
Topic 2: Types of conflicts 
Topic 3: Strategies for conflict management. 
Topic 4: Techniques in conflict management. 
Topic 5: Conflict consequences analysis 
Topic 6: Emotional intelligence in conflict resolution 
Topic 7: Components of 
Conflict Resolution Report 

Application Component (Practical)- 7 days
Topic 1: Apply teamwork in the conflict resolution process. 
Topic 2: Profile a conflict in a workplace. 
Topic 3: Analyse a conflict profile and determine the causes of conflict 
Topic 4: Determine and implement appropriate conflict management strategies 
Topic 5: Select and apply conflict resolution techniques 
Topic 6: Analyse and profile conflict consequences 
Topic 7: Apply emotional intelligence in conflict resolution engagement 
Topic 8: Compile and implement conflict resolution follow-up plan 
Topic 9: Compile conflict resolution report 

Assessments
· Continuous assessment
· Supervised assessment
